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    wjones@earthlink.net
555 Lane / Valley, CA 93065 / (805) 555-1234

Manufacturing Operations Management ~ Materials Management

Over 12 years’ senior management background directing materials and manufacturing of high-technology telecommunications equipment in both commercial and DOD environments 

with strong history of turnaround management success

Strategic planner and metrics expert with extensive experience in developing and driving large-scale mission-critical initiatives that generate company-wide efficiencies, cost-reductions, sales and profit margin increases.  Dynamic presentation skills and persuasive negotiating talents with ability to see, seize and secure new vendor opportunities, manage internal/external customer expectations and guide subcontracts to seamless completion under strict budgetary/timing constraints. Quick thinking, analytical, resolute problem solver complimented by strong interpersonal skills with success in building qualified high-powered teams and cohesively leading multiple divisions towards performance excellence. Loyal, self-accountable professional with reputation for producing consistent, reliable results through motivating management style. 

Core Competencies

( Capital Authorization


( Vendor Selection/Negotiation

( Facilities Management

( R&D Planning & Execution

( Customer Interfacing


( AS9000 & ISO9000

( Process Streamlining/Improvements
( Process Action Team Leadership 
( MRP & ERP

( Quality/Inventory Control Programs
( Human Resources Development 
( Requirements Analysis


( P&L Management 


( Fiscal/Operational Planning

( Master Scheduling 

PROFESSIONAL EXPERIENCE

XYZ Wireless Technologies Company/ABC Joint Venture, CA/NV

Start-up Engineer/Manufacturer of linear power amplifiers for telecommunications and military industries; Owned by principles of OTHER Corporation.

General Manager/ Director of Operations, 2001 ~ Present

Spearhead all aspects of Sales & Marketing, Program Management, Manufacturing, Materials, Procurement, Finance, Human Resources, Engineering, and Quality Assurance for 6 facilities throughout San Jose and Shanghai. Hire and manage national representatives to implement sales initiatives and outside creative agencies for development of marketing collateral and website design.

Responsibilities:

· Create and manage P&L budgets for all departments, as well as marketing, financial and operating plans, forecasts and master company schedules (i.e. capital, revenue, materials and manpower requirements).

· Facilitate monthly reporting of income statements, revenue summaries, quarterly/annual payroll, leasehold improvements, depreciation/amortization schedules, AP/AR projections, cash flow and taxes.

· Direct vendor selection, negotiation and high volume/high speed production of Oscillators, Amplifiers, and Isolators in Shanghai, China.

· Oversee configuration control/engineering systems, design reviews, ECO release cycles and procedures maintenance for testing and work/assembly instructions.

Achievements:

· Led turnaround from $700K loss to $100K profit with zero debt after ABC Joint Venture partnership dissolve and grew sales by 25% in 1st year; maintained $4MM P&L without utilizing $500K credit line.

· Successfully negotiated military contracts, directed DCAA audits on cost accumulation and bid price accuracy and created and maintained all ETC/EACs on military programs.

· Achieved AS9000 Certification from Boeing in 5 months and initiated policies/procedures that subsequently achieved ISO9000 requirements and compliance. 

·  Integrated new telephone and internet access system which improved company-wide communications, client services availability and on-time product/contract delivery.
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Electronics Company, CA

Vertically integrated Engineering and Manufacturing Company supporting disk drive storage market.
Vice President, Operations, 2000

Managed Purchasing, Production/Material Planning, Inventory Control, Warehouse Packaging, Shipping and Receiving, Master Scheduling, Manufacturing Engineering, Sheet Metal Fabrication, Plastic Injection Molding and Machine Shop, Electronic and Mechanical Assembly, Testing and Quality Assurance.

Responsibilities:

· Directed 500+ employees over 3 shifts and 3 product groups utilizing fully integrated MRP system in vertically integrated facility with high-speed, high-volume production. 

· Ensured full operations, production deadlines and impeccable quality of electronic PCB assembly, cable and harness manufacturing, part fabrication and test integration.

Achievements:

· Increased revenue shipments by 35% in 6 months.  

· Increased throughput to levels never achieved (36% increase in output per month) by continuously streamlining and improving processes and customer service depot turnaround time.

· Sold $400K in obsolete inventory and implemented cycle count and dock-to-stock procedures that eliminated double materials handling and reduced stock from $2.5MM to $1.25MM in 6 months.

· Designed and implemented new Disk Drive Enclosure assembly line and achieved full scale production.

· Employed visual and bilingual aids which increased output and reduced return materials by 15%.

Manufacturing Corporation, NV
State’s largest DOD Engineering and Manufacturing Firm of precision and automatic landing systems 

for US military applications.

Vice President, Operations & Program Management, 1999 ~ 2000

Hired for turnaround management through process innovation and organizational streamlining and to direct all activities in Production, Operations Program Management, Manufacturing Engineering, Quality Assurance, Planning (MRP/ERP and Master Scheduling, JIT environment), Inventory Control, Shipping and Receiving, Purchasing, Logistics (O&R) and Testing for 2 facilities.

Responsibilities: 

· Managed 8 senior level direct reports overseeing staff of 100.  

· Additionally functioned as Procurement Director accountable for purchasing, negotiating, sub contract administration and vendor selection.

· Held Monthly Program Management reviews with Customers and Executive staff and helped create proposals, SOW and WBS in response to RFPs.

Achievements: 

· Led mission-critical initiatives that fulfilled profitable operations objective in 1 year and improved reporting accuracy for ETC/EAC and Earned Value.

· Served as Corporate Process Improvement expert and spearheaded new engineering documentation and material planning/control processes and SOW/BOE creation; delivered 100% flow from RFQ to DD250Z. 

· Created and implemented policies/procedures that achieved ISO9000 certification and streamlined receiving and in-process inspection, CAR response rate and interface with GQAR.

Other Electronics Manufacturing Company, CA

Leading electronics manufacturer specializing in military applications, as well as satellite communications.
Consultant, 1998 ~ 1999

Provided expertise in process and quality improvements and business/program resource planning. 
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ABC Systems, Inc. /XYZ Corp., CA

Engineering and Manufacturing Company of Ground Station Controllers, Pedestals, Antennas, RF Switches, Combiners and Hi-Rel Pace Qualified Products (RSS, TC&C and numerous military applications).

Vice President, Operations, 1991 ~ 1998

Promoted from Director of Operations in 4 months to oversee 10 director level staff with 250 employees and served as acting president as needed.  Provided marketing support and directed department activities in Production, Machine Shop, Manufacturing Engineering, Purchasing and Sub Contract Administration, Mechanical/DBS Assembly, Material Planning, Master Scheduling, Inventory Control, Shipping and Receiving, I.T., Test and Integration, Field Service, Production Program Management and Quality Assurance.

Responsibilities:

· Executed capital authorizations and R&D plans, developed pricing/costing for proposals and implemented Process Action Team Leadership program; served as DTC and DFM Corporate team leader and trainer.

· Created preferred supplier program and cause/corrective action procedures and established/monitored PPV measurements; initiated MRP II with comprehensive employee instruction and train-the-trainer programs. 

· Implemented dock-to-dock and dock-to-WIP procedures and buddy system for in-process inspection.

· Maintained all intranet and internet connections company-wide and created latest technologies for use as engineering tools; subsequently managed all servers and computers along with peripherals. 

Achievements:

· Implemented cost-saving initiatives that led Datron to receive 1994 rating of 3rd most productive workforce in California behind Sun and HP.

· Drove inventory accuracy to 99.8% in 18 months and on-time delivery to 98.5% in 2 years and reduced receiving inspection cycle time in 4 months from 4 weeks to less than 16 hours.

· Earned Bronze Preferred Supplier level to MDAC (Boeing); drove team efforts through 4 months of preparation, prepared contract presentation and led successful ISO9000 organizational certification.

· Spearheaded consolidation of ABC Systems and XYZ Corp. and reduced machine shop from 50K to 2.5K sq. ft. 

ADDITIONAL Related Experience


Fortune 100 IT Company, OPP&C Manager II, Project Manager, Logistics & Production Programs
Received Mountain Mover of the Year Award after 5 months from initial hire.

A Production Company, Production Operations Manager& Project/Program Manager
Other Systems, Inc., Operations & Materials Manager
Other Electronics, Inc., Material Planning
SPECIAL RECOGNITION

Received write up in issue of Electronics Publication from previous staff member in recognition for turnaround management at ABC Systems, 

specifically for shared knowledge and expertise and metrics system development.

Education

University, CA, 2004
B. A. in Business Administration, Current GPA 3.87

College, CA, 1979

A. A. in Business
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