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Purchasing, Sales & Operations Management

Accomplished, reliable, hands-on manager with extensive experience directing procurement projects of hi-reliability electronic components, semiconductors, passives and mechanical products for aerospace/military/space applications in domestic and international markets

Core Competencies
Supplier Selection/Management ( Contract Reviews/Administration ( Project Management  

Procedures/Processes Development ( Team Development ( Relationship/Account Management

Inventory Control ( Shipping/Receiving Operations ( Logistics Coordination ( Scheduling/Tracking 

· Proven record for securing highest quality product and distribution services while reducing costs.

· Strong interpersonal skills and negotiating talents; well respected in Japanese environment.

· History of improving internal operations and productivity levels and increasing company revenues.

· Supportive multi-tasking expert with solid reputation for gaining senior management confidence and trust.

PROFESSIONAL HISTORY

ABC Company, Inc., NJ, 1985 ~ 2003

Manager, Operations & Senior Buyer
Recruited to build start-up buying unit for parent Japanese defense and military/space applications agency.  Quickly staffed new division and interfaced with General and Shipping Mangers to establish manufacturer and distributor relations and generate new accounts, including Hitachi, Mitsubishi Precision and Fujitsu.

Responsibilities:

· Hired and managed 14 staff members in operations, customer service, shipping/receiving, quality control and accounting and oversaw all day-to-day operations.

· Directed component-purchasing activities for Missile, Tow Missile and Radar Systems for Defense Destroyer Ship and Information Gathering Satellite.

· Researched replacement parts for discontinued/obsolete products, solicited competitive bids from local sales reps, franchised distributors, brokers and manufacturers and negotiated profitable contract awards.

· Functioned as key liaison for outside sales teams and efficiently expedited RFQs and purchase orders from initiation to completion and continually maintained company database.

Accomplishments:

· Increased domestic visibility and enabled company expansion through better pricing/service time delivery and led unit to main buying arm that replaced Arrow Electronics business with $30MM in annual revenue.

· Developed and administered entire purchasing process with new software systems, account terms, shipping procedures and export licenses.

· Successfully managed space industry initiatives to closure through hands-on coordination with UNISYS, NASA and The Aerospace Corporation sub-contracted as parts engineering partners. 

· Improved company relations with Japanese counterparts through active and supportive participation in local/international executive business meetings and key presentations.

· Enhanced staff productivity and operational efficiencies by maintaining open, consistent communications company-wide, identifying problem-solving methods and restructuring workflow allocation.
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PREVIOUS EMPLOYMENT

ABC, LTD., NJ

Buyer
Hired to new international division and helped build US export distributorship for Israeli-based start-up manufacturer serving Far East, Europe and Middle East markets with aircraft spare parts/military equipment.

XYZ Learning Systems, Corp., NY

Inside Sales Coordinator
Responsible for processing professional and corporation educational programs relating to advanced selling and personnel management skills and assisted outside representatives in client prospecting.

DEPARTMENT STORE, Department Manager, NJ

Served as buyer liaison and oversaw inventory and customer relations for high volume 

men's furnishings, clothing and sportswear store.

xYZ, INC., NY

Assistant General Manager
Directed purchasing of aircraft spare parts and related equipment at financial headquarters for major Brazilian airline with $25MM budget responsibility.

Technical Skills 

MS Word, Lotus Notes, AS400, SKY (Custom Software)

Keywords: procurement manager, purchasing manager, purchasing agent, contract specialist, purchasing technician, market research, trend analysis, purchasing acquisition, merchandise management, sales planning, forecasting, team buying, wholesale, resale, shipment tracking, spreadsheet development
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